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The 4Es Empowered Leadership
Model Assessment

Target audience

For those ready to unleash their inner CEO or those existing in-role CEOs who are already contributing beyond their
core job role

Summary

This supporting online assessment and bespoke report are grounded ki
in the 4Es Empowered Leadership Model (Envision, Engage,
Execute, Excel) as explained in the book ‘ The Inner CEO — Unleashing

leaders at all levels’. D/’:]Z;ﬁ;"

The purpose of the online assessment is to provide an overview of

the strengths and development areas for those unleashing their inner
CEO. The output is a personalised assessment report, which includes s Coltaborate / Mo
targeted developmental advice and suggested line manager coaching ’ communicate :

action.

Each of the ‘4Es’ is a critical step in assessing, developing and St o
ategic ecognise

building the skillsets and traits required to excel as an in-role CEO. md and
operatio: rewar

Solution
orientation

Pricing:
The 4Es assessment can be completed as £30 GBP / $40 USD / 35 Euros
a self-assessment / $56 SGD per assessment*

a 180 assessment with line manager input

a 360 assessment with multiple inputs *Corporate license pricing on application and
based on total numbers

THR Fs Epoucied *Contact us info@performanceworks.global

Leadership Model
Assessment

You can find out more and complete your own
4Es Empowered Leadership Model Assessment by
visiting our dedicated website.

https://performanceworks.global/theinnerceo/

For multiple assessments and corporate-wide
initiatives, please contact the team directly through
info@performanceworks.global

® The 4Es Empowered Leadership Assessment will be the foundation stone by which to measure individual progress and
can be completed every year, to support the development of the in-role CEOs within the organisation.

® Therefore, in parallel with the masterclasses and supporting activities within this brochure, the assessment provides a
measurable, trackable check-step at all levels, which can be mapped against the personal growth of in-role CEOs, their
impact on their teams and the impact on the wider business over time.
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